EXECUTIVE LEADERSHIP LAUNCH'

How you take off is critical to how you fly.

A 7-week cohort to elevate and equip new or new-to-nonprofit leaders. Through
shared experiences and training based on real-life scenarios, participants will be
prepared to take their nonprofit to new heights.,

Topics include:
» What it Means to Lead a 501c /

» Reading Financials & Budgeting

» Governance Dynamics & Best Practices

» Tools & Technology ITINERARY
» Leadership Styles & Strategies ’ ioegbr?ur;mr;u:;t;hursday, January 15
$  Sustainable Revenue Generation * Sessions are virtual and run
weekly from 11:00AM - 12:30pm ET.
» Value Propositions & Messaging » Tools, templates, and activities are
included.
e Participants receive access to a
KNOW SOMEONE READY private Slack Channel during
session weeks.
TO LAUNCH?

Candidates are those who:

* Are new to nonprofit or
association leadership (within the TICKETS
last three years)

e Are preparing to pursue executive
leadership, or are serving in a
deputy or interim role

e Have time and interest to commit
to the program

The Executive Director Launch
Program has a participation fee of
$1,550, which includes all materials,
templates, and participation. Each
cohort is limited to 15 participants.
Register using the QR Code below
or email info@nonprofithnav.com.
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2026 | Q1 Cohort

1/15/26

1/16/26

1/22/26

1/23/26

1/29/26

2/5/26

2/6/26

2/12/26

2/13/26

2/19/26

2/20/26

2/26/26

2/27/26

Virtual Session 11:00am - 12:30pm ET
WHAT IT MEANS TO LEAD A 501C

Office Hours by Appointment

Virtual Session 11:00am - 12:30pm ET
READING FINANCIALS & BUDGETING

Office Hours by Appointment

Virtual Session 11:00am - 12:30pm ET
GOVERNANCE DYNAMICS & BEST PRACTICES

Virtual Session 11:00am - 12:30pm ET
TOOLS & TECHNOLOGY

Open Office Hours/Discussion
12:00pm - 2:.00pm ET

Virtual Session 11:00am - 12:30pm ET
LEADERSHIP STYLES & STRATEGIES

Office Hours by Appointment

Virtual Session 11:00am - 12:30pm ET
SUSTAINABLE REVENUE GENERATION

Open Office Hours from 2:00pm - 3:00pm ET

Virtual Session 11:00am - 12:.30pm ET
VALUE PROPOSITIONS & MESSAGING

Open Office Hours/Discussion
12:00pm - 2:.00pm ET

"Session times are subject to change with advance notice.
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::El Registration closes 12.31.25 and is limited to 12
'“"" participants. Register using the QR Code or visit
nonprofitnav.com/nonprofit-leadership-launch

. = Virtual Session

. - Optional Office Hours
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